
WHAT RESEARCH BROUGHT TO THE TABLE 
Given the Academy’s focus on education, training, and research 
translation, timely access to the latest injury and violence prevention 
research is important to the initiative. Subject matter experts from the 
UNC Gillings School of Global Public Health and other departments, 
through the IPRC, present the evidence base in actionable ways that 
are digestible and relevant to participants. Additionally, the IPRC’s 
mission, which includes training practitioners, directly supports the 
goals of Injury-Free NC Academy, creating a solid base of champions 
for the initiative within the organization.  
 
WHAT PRACTICE BROUGHT TO THE TABLE 
NC IVPB’s community and professional connections provide a deep 
understanding of the information practitioners need to thrive. While 
evidence-based interventions guide the design of the Injury-Free NC 
Academy curriculum, NC IVPB’s day-to-day contact with injury and 
violence prevention professionals at the county and community levels 
provides a rich backdrop of context. As a result, trainings can be 
tailored to each participating team’s needs, a process that is bolstered 
by gathering input from the teams themselves on important areas 
of emphasis. This strong sense of community culture also benefits 
UNC research partners by providing a perspective that is critical for 
successful implementation and effective practice, which may be easily 
lost in theoretical work.

INJURY-FREE  
NC ACADEMY

Created in 2012, the Injury-Free NC Academy trains 
teams of diverse community stakeholders in injury 
and violence prevention, building capacity for the 
organizations to implement and sustain initiatives to 
reduce injury and violence in their communities. The 
Injury-Free NC Academy built on the structure and 
methods of its predecessor, PREVENT (Preventing 
Violence through Education, Networking and 
Technical Assistance), developed by the University 
of North Carolina (UNC) Injury Prevention Research 
Center (IPRC). 

The Academy is designed to provide public health 
practitioners with injury topic-specific content 
and key skills (e.g., coalition building, community 
programming, and logic model building) that enable 
them to implement evidence-based interventions 
in their communities. Each year, Injury-Free NC 
Academy solicits teams of injury and violence 
prevention practitioners from across organizations 
and disciplines to participate in a two-day training, 
with coaching, technical assistance, and a six-
month follow-up visit for the team to demonstrate 
application of lessons learned. Instructors from 
UNC, generally from the IPRC, work with teams 
to translate the injury and violence prevention 
evidence base to relevant, actionable practice, with 
ample time built in for teams to create a plan for 
implementation. In previous years, the Academy has 
focused on one priority area, based on injury burden: 
teen driver safety (2012/2013); prescription drug 
overdose (2013/2014); sexual abuse and violence 
(2015); and suicide prevention (2015/2016). 

Given the decades-long relationship between 
the IPRC and the North Carolina Department of 
Health and Human Services, Division of Public 
Health, Injury and Violence Prevention Branch 
(NC IVPB), and the expertise housed within each, 
the two organizations are a natural fit to develop a 
comprehensive training curriculum for Injury-Free 
NC Academy and partner on Academy oversight and 
governance. 

RESEARCH & PRACTICE



LESSONS LEARNED

FOSTERING STRONG RELATIONSHIPS
• A shared governance model—one in which both partners agree on an outcome 

and thus have a stake in advancing the common goal—is critical to success. As 
a strategic goal for each organization, both the UNC IPRC and NC IVPB were 
invested in contributing time, expertise, and finances toward the outcome as a 
shared activity. 

• In a similar spirit, open, genuine communication is paramount to a successful 
effort. Both partners displayed an attitude of collaboration in which the legitimacy 
of all viewpoints was recognized, contributing to a culture of mutual appreciation 
and respect between the organizations. This creates an environment in which all 
individuals are willing to share the skills and expertise they can offer, as well as 
exhibit humility and honesty about areas in which they need extra assistance. 

• UNC and NC IVPB have also found that meeting in person when possible has 
strengthened their relationship and facilitates candid, meaningful discussion. 
Moreover, the partners emphasize the importance of maintaining and fostering a 
relationship between the organizations even when not directly collaborating on a 
specific initiative. 

WORKING ACROSS AGENCIES
• Each partner’s organization carries with it different business processes and 

timelines, which sometimes can be challenging, and at other times, can work 
to the organizations’ advantages. For example, the Injury Control Research 
Center (ICRC) grant cycle, which funds the UNC IPRC, differs from the Core State 
Violence and Injury Prevention Program (Core SVIPP) grant cycle, which funds 
the NC IVPB, so both parties arranged their programs in such a way that they 
avoided gaps in funding.

• To ease some of the interagency logistics, NC IVPB and UNC operational staff 
met in person at the beginning of the project in order to orient to each other’s 
systems and processes. This also provided each partner with a perspective on 
the other’s environment, challenges, and operational culture. Having one point 
person at each institution for each main activity has been key to remaining 
organized. 

• Assembling teams with the appropriate skills to complement each other’s 
strengths and weaknesses has also been important to sustaining the effort. 
For example, faculty from UNC provide teams receiving training with expertise 
regarding current injury research and help them to form their research 
questions, while NC IVPB’s in-depth knowledge of the practitioner base and their 
communities helps to tailor the program to participants’ practical needs.

ATTENDING TO COMPETING PRIORITIES
• Understanding differences in institutional mindsets also plays a part in 

determining an initiative’s success. The nature of research is that it takes a 
long time to do well and correctly. In contrast, state health departments must 
move quickly to address issues in new areas or emerging epidemics where the 
evidence base isn’t necessarily strong. At times, they cannot wait to implement 
evidence-based practices, and need to instead move to evidence-informed or 
promising practices. Both partners must balance the competing priorities of 
science and action, as well as the corresponding requirements they must meet 
for their respective funding. 

• Universities and state health departments are both hierarchical, and leadership 
may be skeptical of engaging in an activity for which demonstrating effectiveness 
may take time and cost money. UNC stated that championing the benefit and past 
successes of a longstanding partnership has helped to ameliorate some of these 
concerns. 

“What’s really nice 
about the work we’ve 

been doing is that  
it keeps them  

grounded and helps 
them stay relevant… 

by giving context  
to the research.”
– Nidhi Sachdeva, NC IVPB
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“We need their 
[practitioners’] 

input into building 
the evidence base. 

Otherwise, who are  
we building the 

evidence base for?”
– Steve Marshall, UNC IPRC 


